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Pabouas mporpamma npeaHa3HaueHa s MPENoiaBaHus AUCIUILTHHBI « THHOBanuu u nudposas
Tpanchopmaruss Ou3HEca» CTyJIeHTaM, OOydJarIuMmcs 10 HampaBieHuto moarotoBku 38.03.02
MenemkMeHT, 0Opa3oBarenbHas IporpaMmMa «YpasieHue On3HecoM» Mo 04HON (hopme 0OydeHusl.

B paGoueli mporpamMMe u3NararoTcs IUIaHUpPYEMble pPe3yJdbTaThl OCBOCHHUS JTUCIUILIMHBI,
COACPKAaHNUEC MNUCHUIIJIMHBI, TCMATHKa W COACPKAHHUC CCMHHAPOB M IMPAKTHUYCCKUX 3aHHTPIﬁ,
TEXHOJIOTUM HX MpoBelaeHUs. B paboueil nmporpamMme NUCHUIUIMHBI MPUBOJUTCS MepeyeHb y4eOHO-
METOAMYECKOTO O0ECIeUeHus: JUIsi CaMOCTOSTENIbHOW paboThl OoOydarommxcs, (HOHI OIEHOYHBIX
CPEICTB JJisi TPOBEICHHUS NPOMEKYTOYHOM aTTecTalid OOy4yaroluxcs, IepeueHb OCHOBHOW U
JIOTIOJTHUTEIIBHOM JIUTEPATyphl, a TAKXKE PEcypcoB HH(GOPMAIMOHHO-TEICKOMMYHUKAIIMOHHON CeTH
Nurtepner.
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Conep:xkanue

HaunmenoBanue nMCHUIUIMHBI

[lepeueHb MIAHUPYEMBIX PE3YJILTATOB OCBOCHHUS OOPa30BATEIBHOW MPOTPAMMBI

(mepedeHb KOMIETEHIMH) € YyKa3aHHEM WHAMKATOPOB WX JOCTHXKCHUS U

TUTAHUPYEMBIX PE3YJIbTaTOB O0YUYEHUS 110 JUCIUILTHHE

MecTo AUCUMILTUHBL B CTPYKTYype 00pa3oBaTebHOM MporpaMmbl

OO0beM MUCHIUTIIMHBI (MOMYS) B 3a4CTHBIX SAMHUIIAX U B aKaJEMHUUYECKUX dacax C

BbIIeTICHHEM OOBbeMa ayIuTOPHOHN (JIEKIMHM, CEMHHAphl) U CAMOCTOSTEIBHOM

paboThI 0OyJAOIIUXCS

CopepxaHve AUCUUIUIMHBI, CTPYKTypUpPOBaHHOE IO TemaM  (paszenam)

JTUCIUIUIMHBL C YKa3aHHEM HX O0beMOB (B aKaJIeMHYCCKUX 4acax) U BHUJOB

Y4eOHBIX 3aHITHI

51 ConeprxkaHue TUCITUTUTHHBI

5.2 YueOGHO-TeMaTHUYCCKHUil TUIaH

5.3 ConeprkaHre CEMHHAPOB, TPAKTUIECKIX 3aHATHIA

[lepeueHpb yueOHO-METOANMUECKOTO 00ECIEUEHUS JUIsl CAMOCTOSTENIbHON pabOThI

oOyJaromuxcs Mo AUCHUIUIMHE

6.1 [Tepedyens BOIpocoB, OTBOJMMBIX Ha CAMOCTOSTENILHOE OCBOCHUE UCIUILINHEI,
(hopMBI BHEAYAUTOPHOM CAMOCTOSATENEHONW PaOOTHI

6.2  IlepeueHp BOmpocoOB, 3aJaHUi, TEM IS IIOATOTOBKH K TEKYIIEMY KOHTPOJIIO

@OoHJ OLIEHOYHBIX CPEJCTB JI MPOBEACHUS POMEKYTOUHOM aTTECTAlMKU

oOyJaromuxcs Mo AUCHUIUIMHE

[lepeueHb OCHOBHOI U JOMOJIHUTENBHON Y4EOHOH JINTEpaTypbl, HEOOXOAUMOM [

OCBOCHHSI JUCLUTUINHBI

[Tepeuens pecypcoB HHGOPMAITMOHHO — TEIICKOMMYHUKAIIMOHHON CETH

«HTEepHET», HEOOXOAUMBIX JISI OCBOCHUSI TUCITUTLINHBI

Meroandeckue ykazaHust 1Jis1 00yJaronuXxcsi 0 OCBOEHUIO IUCIIMILIAHBI

[Tepeuens MHGOPMAITMOHHBIX TEXHOJIOTHMA, UCIOIB3YEMBIX TPU OCYIIECTBICHUU

00pa30BaTeNbHOro Mpoliecca Mo JUCHUILINHE, BKII0Yasl IepeueHb Heo0X0JuMOro

MPOrPaMMHOTO o0ecTieueHus: U HHPOPMAIIMOHHBIX CIPABOYHBIX CUCTEM

11.1  KoMIuieKT JHIEeH3HOHHOTO IPOrPAMMHOT0 00eCTIeYeHUs

11.2 CoBpemenHble mnpodeccHOHaJbHbIE 0a3bl JaHHBIX W HH(QOpMAIMOHHBIC
CIIPaBOYHBIC CUCTEMBI

11.3 CeprudunmpoBaHHblE NPOTpaMMHBIE W  ammapaTHble  CPEACTBA  3aIIUTHI
HHpOpPMAITUH

Onucanne MaTepHaTbHO-TEXHIUUECKOH 0a3bl, HEOOXOAUMOM ISl OCYILIECTBICHHS

00pa30BaTeNbHOr0 MpoIecca Mo JUCIHUIUINHE



1. HanMeHOBaHUE TUCIIUNIMHBI
«aHoBanmu u udposas Tpanchopmaiys OuHecar

2. IlepeyeHb mNIAHMPYEMBIX Ppe3yJbTATOB OCBOEHHSI 00pa30BaTeJbHOI
nporpaMmmbl (nepedyeHb KOMIIETEHIIHIT) ¢ YKa3aHHeM HHANKATOPOB UX T0CTHKEHUSI
U IVIAHUPYEMbIX Pe3YJbTATOB 00y4YeHH S MO0 IMCHUILIHHE

Kon
KOMIICTCHITN
u

HaumeHnoBanune
KOMIICTCHIIHH

WHAMKATOPHI JOCTHKEHHS
KOMITCTCHITHH

Pesynbrarhl 00yueHus (YMECHHS U 3HAHUSA),
COOTHECEHHBIE C
KOMIIETEHIHSMI/HHIMKaTOPAMH
JIOCTHXKCHUS] KOMIIETCHIIUI

TIKH-7

CrnocoOHOCTh BBIIBIATh H
peann3oBbIBaTh PHIHOYHBIE
BO3MOXKHOCTH, a  TaKXKe
BIIAJIETh HABBIKAMU OH3HEC-
ruianupoanust (TTKH-7)

1.AHanm3upyeT  UCTOYHHKH |
BBUIBIIACT — HPEANPUHUMATEIIbCKHIE
BO3MOXKHOCTH B YCIIOBHSX
W3MCHEHUS BHEILIHEH Cpe/ibl.

3HaTh:

Mertozp! ony4eHus: HHPOPMALIUH, ee
aHanm3a sl MOCTPOCHUSI MOJICNIeH
HHTEPIPETALUH PE3yIbTaTOB
MO/JICITHPOBAHHSL.

YMerTs:

Hcnons30BaTh METOIBI MTOTYICHUS
MHPOPMAIHH, €€ aHATN3a JUIS
MOCTPOCHUSI MOZIENEH U HHTepPIPETALUH
pe3yIbTaTOB MOICIUPOBAHHSI.

2.Bnajieer HaBBIKAMH pean3aiiu
OusHec-uzed W (POPMHPOBAHUS
OH3HEC-MOJIETICH.

3uath: [Ipuemsl kaccupuKanuy u BEIOOpa
MOAXOSIINX H3MEPHTEIBHBIX IITKaJT
npu GopMUpPOBaHUY OH3HEC-MOJIeTeH,
MPOUCXOASAIINX B HUX HPOLECCOB U
SIBJICHUH.

YMers:

IMpuMeHATH MpUeMBbl KIIacCH(DUKAUH 1
BBIOOpA MOAXOASAIINX U3MEPUTEIBHBIX
IIKaJI IPH ONHMCAHUH OPTaHU3aHOHHBIX
CHCTEM, IPOUCXO/ISIIUX B HUX
MIPOLIECCOB U SIBJICHUI.

3.Bnaneer MeronukaMu aHaiau3a U
pacuera 9KOHOMHYECKHX u
(hUHAHCOBBIX  TOKa3aTelel u
(hopmupoBaHHs OH3HEC-TUTaHA.

3HaTh:

TeopeTHyeckye OCHOBHI M HAaBBIKH
OpraHu3aluK 1 IPOBEICHUS
KaueCTBEHHBIX U KOJINYECTBEHHBIX
UCCIeJoBaHMiT aHanmM3a HHGOpMAIHH,
(hMHAHCOBBIX MMOKa3aTeNei n
dbopmupoBaHus OU3HEC-TITAHA.

YMerts:

Vcronp30BaTh HABBIKK OPraHU3AMU U
MPOBE/ICHNS KAYECTBEHHBIX U
KOJIMYECTBEHHBIX UCCIIEJOBAHMIT
aHanm3a nH(opMamu, GUHAHCOBBIX
mokazareneir u ¢GopmupoBaHHs Ou3HEC-
IaHa

ITKH-9

Cnoco0OHOCTh
aHaIN3UpOBaTh OusHec-
MPOIIECCHI, a TaKxke
y4acTBOBATh B YIPaBJICHUU
MIPOEKTaMH, BKJTFOYAsT
MIPOEKTHI BHEPEHUS
WHHOBAIIHH,
OpraHU3aIMOHHBIX
HM3MEHEHHUH u
peopraHu3aIiu ou3Hec-
nporeccos (ITKH-9)

1.Mcnonp3yer HaBBIKM aHajau3a |
peopraHu3aniu  OH3HEC-MPOIECCOB
B KOMITAHHH.

MECTO/JIbI  OIMHMCaHUsA OusHeC-
KOMITIaHUH; - MECTO/IbI
6I/I3H€C'HpOHeCCOB

3HaTh: -
MPOIIECCOB
peopraHu3aiu
OpraHu3aluu
VMeTh: - HCIOIB30BaTh HABLIKM aHAIW3a U
peopramu3anud  OHW3HEC-TPOIIECCOB B
KOMITAaHUH

2.Mcnonp3yeT NpOEKTHBIE METOJbI
YOpaBI€HUs  NpU  [POBEIACHUHU
PEUHKUHUPHHTA.

3HaTh: - NPOEKTHbIE METOIb! YNPaBICHUSA
IIPY NIPOBEACHUN PEUH)KUHUPUHTA;

YMeTb: -  UCNONb30BAaTh  NPOEKTHBIE
METOJbl yNpaBJIEHUS NpU MPOBEACHUU
PEUHKUHUPHHIA;

Banomseres NpH peanusanuyu akTyanusupoanHeix OC BO @V u ®I'OC BO3++




3.IIpoBoaut aHaIM3 OomsHec- | 3uath: - TpeOoBaHus, MpeobsABIAEMBbIE K
MPOLECCOB € IIENbI0 BHEAPEHHUs | Ou3Hec-mpoueccam JUIst BHEJPEHUS
WHHOBaNuUit u MpPOBECHNS | UHHOBAIMN; - OCOOCHHOCTH MPOBEACHUS
OpTaHM3allMOHHBIX U3MEHEHHI. OpTaHM3allMOHHBIX U3MEHEHHH;
YMerp: - TpOBOAWTH aHAIHM3 OW3HEC-
MPOLIECCOB C IIEJBIO BHEIPEHHST MHHOBALIUH
u MIPOBEACHHUS OpraHN3alMOHHBIX
H3MEHEHUH

3. MecTo AuCHMILIMHBI B CTPYKTYpe 00pa30BaTeibHON NMPOrpaMMbl
Hucuunnuna «uaHOBanmu u umudpoBas TpaHchopMaius OusHeca» SBISETCS
OJTHOM M3 JTUCHUIUIMH 00ImedaKkyIbTeTCKOro (TpeanpopuiIbHOr0) MHUKIa Y4eOHOTO
IUIaHa [ CTY/ACHTOB, OOYYaloIIMXCs 10 HampaBieHuio noAarotoBku 38.03.02
«Menemxment», OIl «Ynpasnenue 6usHecom» npoduinb « MEHETKMEHT U yIIpaBICHHUE
OH3HECOM.

4. O0beM TUCHUIIMHBI(MOAYJIs1) B 32a4€THBIX eIMHUIIAX U B aKaJeMHYeCKHX
yacax ¢ BblIeJleHHeM 00beMa ayIuTOPHOH (JIeKIUHM, CeMHHApPbI) H
CaMOCTOAITEIbHOI PA0OTHI 00y4aI0IIUXCH

Tabmuma 1
Bcero
N Cemectp 5
Bup y4yeOHol#i padoThl HO AMCUMILINHE (B3/em
(B wacax)
gacax)
OO0mast TpyA0eMKOCTb M CUUILIHHBI 180 180
(53.e)
Konumaxkmmuas paboma - Ayoumopnsie 3anuamus 68 68
Jlexmun 34 34
CeMuHapbl, NPAaKTUYECKUE 3aHATUS 34 34
Camocmosamenvhnas paboma 112 112
Bua Tekyuiero KOHTpoJst [Ipoexthas |I[IpoexTHast pabota
Buja npomexyTouHOii aTTecTanuu JK3aMeH IK3aMEH

5. Copep:xaHue TUCHUIUIMHBI, CTPYKTYPHPOBAHHOE HO TeMaM (pa3aesiam)
JUCHMIUIMHBI C yKa3aHHMeM HX 00beMOB (B aKaJeMHMYeCKHMX 4acax) M BHIOB
Y4eOHBbIX 3aHATHI

5.1 Conep:kanue JTUCUUIINHBI

Tema 1. [Tonsitue u koHenuuu nHHOBaIM. Kimaccudukanus nHHOBaIIMIMA

IToHsATHS «WMHHOBALUS», «HOBIIECTBOY», «TEXHOJOTHUS», «3HaHUSM». VICTOUHUKH,
KOMITOHEHTBI, KAaTETOPUM U OTJIMYUTEIbHBIC MPU3HAKKA WHHOBaUUW. MHHOBAaILIMOHHBIE
MPOLECCHl 1 MHHOBALIMOHHAS JEATEIBbHOCTb. Y POBHHM YIPABJICHUS WHHOBAMOHHBIMU
nporneccamu. [loHsATHE O HAMOHAJTBHOM WHHOBAIMOHHOM CHUCTEME, MHHOBAIIMOHHBIX
ceTsXx W kiactepax. Crparermueckas poJib MWHHOBAIIMM, TEXHOJIOTMM WU 3HAHUMU B
pazBuTuu KommaHuil. KoHkypeHnus W wHHOBamuu. Buasl u kinaccudukarms
unHoBanmu.  Kmaccudukanus  WHHOBAalMA MO  CTEMEHH  CYIECTBEHHOCTH,
WHKPEMEHTHbIE  (IIPUPOCTHBIE), CYLIECTBEHHbIE W  PAJAUKAIbHbIE HHHOBAIIUU.
[IpopeiBHbIe  wHHOBamuu. Krnaccudukanuss UHHOBaMA 1O €€  MPEIMETY.
TexHOMOrn4ecKue 1 MpoLeCcCHbIe MHHOBALIMM, UX TpuMeEpbl. [101pbIBHBIE MHHOBAIIUH.



Tema 2. IHHOBalMM ¥ TOCTpOEHHUE OU3HEC-MOJIeNen

[TonsiTne OGU3HEC-MOJENH U IBOJIIOLIMS KOHIENMU Ouznec-moaenu. I'. Hecbopo o
CBS3M MEXKIY OHM3HEC-MOJENbI0 W TMOTPeOUTENbCKOW IeHHOCThIO. [loTpedurenbckas
IEHHOCTh M TMOJXOJbl K ee (opMUpoBaHUIO. OCHOBHBIE 3JIEMEHTHI OM3HEC-MOJIEIIH.
[lonsitue 00  uHHOBamMM  OusHec-Mozaenu.  OOBEKTHBHBIE  MPEANOCHUIKU
MPOTUBOJCHUCTBUS PAUKAIbHBIM WHHOBAIUSM B JIEATEIbHOCTH KPYIMHBIX KOMIIAHUMU.
®dakTopbl CONPOTUBIICHUS HOBOBBEACHHUSIM CO CTOPOHBI KOPIOPATUBHBIX CTPYKTYpP H
UHCTPYMEHTHl UX mpeogoieHus. Ponbp Qakropa Buaenus. OmnpenencHue MUOHEpa B
uHHOBarmu. CTparerus ciueAoBaHUsA 3a JHUJAEPOM B HHHOBanuU. VHHOBamum u
OM3HECMOJeNId B CTPATErHsX HHIIEBOTO OusHeca. VIHHOBamms UEHHOCTH Kak
MHCTPYMEHT HWHHOBalMM OW3HEC-MOJAENU Ha ocHoBe auddepenuumanuu. [Ipumeps
WHHOBAIIMU [IEHHOCTHU B CTPATErHsIX COBPEMEHHBIX KOPIIOPAIIUA.

Tema 3. IudpoBas TpanchopManus sl COBEPIICHCTBOBAHUS ACATEIHHOCTH
IPEANPUATUS

Onpenenenue TtepmuHa uLuppoBol TpaHchopmanuu. Otinune 1UGPOBOH
TpaHcopmaluu OoT aBToMaTtu3auuu. TpaHchopMmanuu OM3HEC-TIPOLIECCOB, U3MEHEHUE
ousnec-pynkuuii MUT B pamkax tpancpopmanuu. TexHomorumyeckas mnapaaurma
Wnnyctpun 4.0 m ee ocHOBHbIE (0a3ucHbE) TexXHOJOrMU. HTerpauus HOBBIX
TEXHOJIOTMH B TpaJULMOHHOE MPOU3BOACTBO. MH(pOpMalMOHHBIN KOHTYp LU(POBOro
npeanpusatus. Moaens undpactpykrypsl UT-nanamadra.

Tema 4. Meroabl 1 THCTpYMEHTHI HUGPOBOU TpaHCHOPMALIMH MPEITPUATHS

B03MOXXHOCTH U Yrpo3bl IPUMEHEHHSI TEXHOJOTUNA IU(GPOBOM TpaHCHOpMaLUH.
[Inatrpopma Tpanchopmanuu HT B wmeromonorun IDC. Merogonoruss Run-
GrowTransform Gartner. M3MeHeHus OuzHec-cpeibl MOJ BO3ACHCTBHEM HHU(PPOBBIX
npeoOpazoBanuii. [lepcrnekTuBbl U TOUKH pocTa MU(POBOTO MPEANPHUATHS B YCIOBHUIX
Sharing economy u Experience economics. Yoepuzamus, @unrex, Kpaycopcunr kak
XapakTepHble mnpumMepsl IudpoBoit  Tpanchopmamuu. Ilporpamma «lludposas
skoHOMHKa» P®. TexHomornueckass crparerusi mudpoBoit Tpancopmarnuu mo A. T.
Kearney.

Tewma 5. [Togxoas! k ynpasieHuto 1udpoBoit Tpanchopmarueit Ousneca

Camoopranuzyromasi (Oupro3oBasi) cucrema ympasienus. L{udposas kynbTypa
BHYTpH KommnaHuu. Ponb pykoBomutens no uudposoit Tpanchopmanuu (Chief Digital
Officer, CDO). JlunepctBo, 4-D Jlugeprl. YmnpaBnenue BUPTYaIbHOW MPOEKTHOM
KOMaH/A0M MH(ppoBoro mnpeanpustus. DacuIUTalMOHHBIE TEXHUKA B YIPaBICHUU
IPYNIOBBIM B3aUMOJCHCTBHEM U BBICTPAWBAHUE IMPOIIECCa KOMMYHHUKAIIMM B KOMaH/IE
mudpoBoit Tpanchopmamnmu. KympTypa MeHEIH)KMEHTa B YCIOBHUSIX IHU(PPOBU3AINN
PKOHOMUKH M OOIIECTBA HA OCHOBE IOAXOMOB AW3aiiH MbluieHus. [lpuBnedenue
WHBECTULIMI U yIpaBieHue 3PPEeKTUBHOCTHIO IUGPOBOTO MPEITPUSITHS.

Tema 6. DkOHOMHKA 3HAHUH U OOIBIINE JaHHEIE

DKOHOMUKA 3HaHUM. YIpaBleHHE WHTEIUIEKTYaJbHbIM KamuTajioM IuGpoBOro
MPEANPUATHS: YIPABJICHUE 3HAHUSIMU U KPEaTUBHBIA MEHEKMEHT. J[aHHbIE KaK aKTHUB
OPEINpPUITHS: BO3MOXHOCTH MOHETHU3AMU JaHHBIX. OCHOBBI yIPaBICHUS TaHHBIMH U
undopmarmet. Onpenenenune TepmuHa bonpmme nanapie. CrnocoObl 00pabOTKH
Oonbiux gaHHbIX. MicTouHMKM Oonbliux AaHHBIX. [IpuMepsl ucnoab30BaHus OONbIINX
JaHHBIX M COBPEMEHHBIX AaHAJUTHUECKUX CHCTeM. PHUCKM mNpuMeHeHHs OOoJbIIuX



nanHbeIX. KopriopaTtuBHass MOOMIBHOCTE. 3aKOH O MEPCOHANIBHBIX MaHHBIX (D3152).

Tema 7. Texnonoruun UHaTepHeTa Belen

Onpenenenue TepmuHa MutepHer Bemieil. OOnactu npumenenus MHTepHera
Bemei IlepcriektuBbl mnpuMeHeHuss HWHTepHeTa Bemied B pa3iMYHBIX  00JACTAX
nesarenpHocTh.  IIpombinnennsii  MHTepHer Bemen. IlpenukTuBHas aHaIuTHKA.
[Tpumeps! npumeHenus: UutepHeTa Bemie u iupoBbIxX maaTdhopMm.

Tema 8. TexHonmoruu 0JIOKYEHH U UCKYCCTBEHHOTO MHTEIUICKTA

Onpenenenue TepMuHa OJjok4eiH. Mogens OnokueliH. PacmpenencHHbie
peectpbl. Bonpocsl kpunrto3anmrsel. CMapT- KoHTpakThl. Tect Treropunra. I'mmotesa
Heroamna — CaiimoHa. J[Ba OCHOBHBIX MOAXOJa K pa3pabOTKE HMCKYCCTBEHHOTO
uHTe/iekTa. KBaHTOBBIM KoMmbioTep. ColMalIbHBIE CETH UM WX BO3MOXKHOCTH IS
OusHeca.

5.2 YyeOHO-TEMATHYECCKHUH IJIaH

Tabmnuma 2
Ne HanmeHnoBaHnue TeMbl IUCIMITIIMHBI TpynoemkocTh B yacax Dopmbl
n/m Bcero KonraxtHas pabora Camocrost TEKYILETO
-AynurtopHast paborta TeNbHAas KOHTPOJIA
O6mas | Jlekuuu CeMmuHapsl, pabota YCIIEBAaEMOCTH
TIPaKTUYECKUE
3aHATHA
1 Tewma 1. [oHsiTHE M KOHLIENIIMHA TectupoBanue,
I/IHHOBaL[I/II?. KJ’IaCCI/I(bI/IKaL[I/ISI 22 8 4 4 14 JIACKYCCHS, p3360p
MHHOBANUit Keiica
2 Tema 2. IHHOBaLIMU ¥ TOCTPOCHUE TectupoBanue,
OusHec-Moaemneit 22 8 4 4 14 JICKyCCHs, pa3oop
Kelica
3 Tewma 3. ludposast Tpanchopmarys Tectupoanue,
JUISL COBEPIICHCTBOBAHMS ACSITEIFHOCTH 22 8 4 4 14 JHCKYCCHS, pa3bop
HpEeIIPHUATHS Keiica
4 Tema 4. MeTozbl U HHCTPYMEHTBI Tectuposanue,
1 poBoit TpaHchopmann 22 8 4 4 14 TTUCKYCCHS, pa3doop
HpeIPHUSTHS Keiica
5 Tewma 5. [Toaxoapl K yrpaBIeHUIO TectupoBanue,
1 poBoit Tpancdopmarueii 6u3Heca 22 8 4 4 14 ICKyCCHst, pa3bop
Kelica
6 Tema 6. DKOHOMUKA 3HAHUN U TectupoBanue,
OoJIbIIINE TaHHBIC 22 8 4 4 14 JTUCKYCCHs, pa3doop
Kelica
7 Tema 7. Texunonoruu MHTepHera Beei TectupoBanue,
22 8 4 4 14 AHCKyceus, pasdop
Kelica
8 Tema 8. TexHOMOTHH OJIOKYEHH 1 TectupoBanue,
HCKYCCTBEHHOTO HHTEJIIEKTa 26 12 6 6 14 JMCKyccHst, pa3top
Keiica
UTOI'O 180 68 34 34 112 ITpoekTHas pabora
5.3 Conep:kanue CeMMHAPOB, MPAKTUYCCKHUX 3AHATHI
TaOmuma 3
[lepeyeHp BOIPOCOB [Tt 0OCYXKICHHUS HA CEMUHAPCKUX,
HaunmenoBanue tem MPAKTUYECKUX 3aHATHUAX, PEKOMEHAYEMBIE UCTOYHUKU U3 DopMbI IPOBEACHUS
(pa3nenoB) AUCIMILIHHEL pa3zaenos 8,9 (yka3pIBaeTCs pasiel H MOPSIKOBEIN HOMEP 3aHATUN
HCTOYHHKA)
Tema 1. IToHsiTHE M KOHLIENIIUU 1. IToHsTHS «MHHOBAIUA, KHOBIIECTBOY, «TEXHOJIOTHS, yCTHLIﬁ OIIpOC, peLICHUE
uHHoBanmii. Knaccuduxarus «3HaHuA». ICTOUHNKHN, KOMIIOHEHTBI, KATETOPUU U TECTOBBIX 3a/laHHMH,
WHHOBAIUH OTJIMYMUTENbHbIC TPU3HAKK MHHOBAIMH. 2. FIHHOBaIlMOHHBIC I'PYNIIOBas THCKYCCHS




HanmenoBanue TeM
(pa3nenoB) AUCIUITITHHEL

[epeuens BOpocoB 1st 00CYkKIICHNSI HA CEMUHAPCKUX,
MPaKTHYIECKUX 3aHATUSIX, PEKOMEHAYEMbIE HCTOUHUKH U3
pa3zenos 8,9 (yka3pIBaeTCs paslien H MOPSIKOBEII HOMEp

DopmBbl IPOBEACHUS
3aHATUN

HMCTOYHUKA)

IIPOLIECCHl U UHHOBALMOHHAA AEATEIbHOCTb. Y POBHHI
yIpaBICHUS HHHOBAIlMOHHBIMU Npoueccami. 3. ITonsrue o
HallMOHANbHOI HMHHOBAIIMOHHOM cHCTeMe, MHHOBAI[MOHHBIX
ceTsax u knacrepax. 4. LUK/l HHHOBAIHOHHOTO Pa3BUTHS. 5.
Crpaternueckas poJib HHHOBAIMNA, TEXHOJIOT U U 3HAHUH B
pa3BuTuu KoMnaHuil. 6. KoHKypeHIus u MHHOBauH. 7. Bumus! u
kiaccudukanys nHHoBanui. 8. Kimaccudukanus nHHOBammit o
CTENEHH CYIECTBEHHOCTH, MHKPEMEHTHBIE (IIPHPOCTHEIE),
CYyILIECTBCHHBIE U paJiKalbHble HHHOBaLUU. IIpopbIBHBIC
MHHOBallUU

1. ITonsTre GH3HEC-MOJEIH U SBOMIOIMS KOHLIETINH OU3HEeC-
mozenu. 2. [lotpedutenbekas IEHHOCTh U MOAXOABI K ee
¢opmupoBanuio. 3. OCHOBHBIE JIEMEHTHI OU3HEC-MOAETH. 4.
[omxons! k KnaccuuKauu 1 HOCTPOCHUIO OM3HEC-MOeNeit. 5.
®axTop MHHOBAIMK OM3HEC-MOJEIH B ASSTEIFHOCTH BETyIINX
KoMnaHui. 6. Momudurkanuu 6;10K0B OM3HEC-MOACITN

Tewma 2. InHOBamu u
MOCTpOoeHUe OM3HeC-MoIeneit

YCTHBIH 0OIIpOC,
HHTEPaKTHUBHOE
HCCIIEIOBaHHUE TEMBI,
pelleHre TECTOBBIX
3a/laHul, rpyInnoBas

JIACKYCCHS
Tema 3. Iludporas 1. Onpenenenue TepMuHa UG POBOIt Tpanchopmarmu. 2 YCTHEIH OTIpoC,
TpaHCchOpMAITHS IS Omnune nuppoBoOi TpaHCPOPMAIIMU OT ABTOMATH3AIUH. 3 MHTEPAKTHBHOE

COBCPUICHCTBOBAHUA
ACATEIIBHOCTU NPEANIPUATHA

Tpancdopmary OM3HEC-IPOLIECCOB, N3MEHEHNE OU3Hec-
¢ynkumiit UT B pamkax Tpancopmanmu. 4 TexHomorndeckas
napaaurma Magyctpun 4.0 1 ee ocHOBHBIE (0a3UCHBIE)
TexHoJoruu. 5 MHTerpanys HoBbIX TEXHOJIOTUH B TPaAULIIOHHOE
pou3BoACTBO. 6 MHpopMannoHHEI KOHTYp HH(PPOBOTO
TIPEANPHUSTHSL.

UCCIIEJOBAaHHUE TEMBI,
pelLIeHNe TECTOBBIX
3a/laHull, rpyInnoBas
JIUCKYCCHSL

Tema 4. MeToas! u
HWHCTPYMEHTHI UG POBOH
TpaHchHOpPMAITUH TIPEATIPUATHUS

1 BO3MOXHOCTH ¥ yrpo3bl IPUMEHEHUS TEXHOJIOT Ui IIU(POBOI
TpaHchopmarmu. 2 M3MeHeHns: GH3HEC-CpeIbl Mo
BO3JelicTBHEM IIM(POBEIX IpeoOpaszoBanuii. 3 [IpoekTupoBanne
Ou3Hec-mporeccoB MuGpoBoro npennpusaTus. 4 [lepcnekTuBe U
TOYKH POCTa HI(POBOTo NPEANPUATHS B YCIOBUAX Sharing
economy u Experience economics. 5 Yoepuszauus, PunTeX,

YCTHBIH OIIpOC, perieHne
TECTOBBIX 3a/laHUH,
TPYIIIOBast AUCKYCCHS

[0 3aHATUS,

KpaycopcuHr kak xapakTepHble TpuMepsl THGPOBOM
TpaHchopmarmu. 6 TexHomornyeckas crpaTerus nuppoBoi
tpanchopmarmu o A. T. Kearney. [Iporpamma «I{udposas
9KOHOMUKay» PD.

NpoBOAMMOrO B
WHTEPaKTUBHOM dopme, —
25%

Tema 5. ITonxonsl k
yIpaBlIeHHIO H(PPOBOIT
TpaHchopmalmel OuzHeca

1 Hudposas KyapTypa BHyTpH KOMITaHUHU. Poitk pykoBOaHATENS
o nudporoit tpancopmannu (Chief Digital Officer, CDO).
Jlunepctro, 4-D Jlunepsr. 2 YpasineHne BUPTyaIbHON
MIPOEKTHOM KOMaH/I0# I(PPOBOTO MpEATIPUATHS. 3
dacunnTaOHHbIE TEXHUKH B YIIPABICHUHU I'PYHITOBBIM
B3aUMOJICHCTBUEM M BBICTpPAaHBaHHE IpOIiecca KOMMYHHKAIIMH B
komanze 1upoBoii Tpancdopmarmu. 4 KyneTypa MeHe»KMeHTa
B YCJIOBUSIX HU(POBHU3AIMU SKOHOMHKH M O0LIECTBa HA OCHOBE
MOJIXOI0B JU3aiH MbllIeHus. 5 [IpuBneueHne UHBECTUIIMH 1
ynpasieHre 3G HeKTHBHOCTHIO TH(POBOTO MPEANPUSITHSI.

YCTHBIH OIIPOC, PELEHUE
TECTOBBIX 3alaHUH,
IpyMNIOBas JUCKYCCHUs

[ONA 3aHATUS,

NpoBOAMMOrO B
WHTEPaKTUBHOM dopme, —
25%

Tema 6. DKOHOMHKA 3HAHUHA U
OouIpIIE JaHHBIE

1 DKOHOMHKA 3HAHWH. YTIpaBlieHHE HHTEIUIEKTYaTbHBIM
KaIHTaJIoOM [I(POBOTO NPEIPHUATHS: YIIPABICHNE 3HAHUSIMHU 1
KpEaTHBHBIH MEeHEePKMEHT. 2 JIaHHbIe KaK aKTUB MPEATPUSTHS:
BO3MO>KHOCTH MOHETH3aIM! JaHHBIX. OCHOBBI YIIPAaBICHHS
JaHHBIMU U HHpopMarmei. 3 Onpexnenenue TepMuHa bosbime
nanHbie. Crioco0sl 00paboTKK OONBIINX AaHHBIX. MICTOYHUKH
OOoNBbIIMX AaHHBIX. [IprMepbl UCIOIb30BaHMs OOJBIINX TAHHBIX
Y COBPEMEHHBIX aHATUTHUECKUX cucTeM. 4 Pucku npuMeHeHus
Oospix gaHHEIX. KoprnopaTuBHas MOOHIBHOCTS.

YCTHBIH OIIPOC, PELIECHUE
TECTOBBIX 33JIaHUH,
IpyMNIOBas JUCKYCCHUs

Tema 7. TexHonorum
HuTepuera Bemieit

1 Onpenenenne TepmuHa MaTepHeT Bemeit. O6nacti
npuMmeHeHus Murepuera Bemeit 2 [lepcreKTHBBI TPUMEHEHUS
MHTepHeTa Bellel B pa3InuHbIX 001aCTAX AESITENbHOCTH. 3

IIpoMeinenHsiit aTepHeT Bemel. 4 IIpeuKTHBHAs aHATMTHKA.

5 Ipumeps! npumeHenus MHTepHeTa Betueit 1 nudpoBbIx
wiaThopm.

YCTHBIN OIIPOC, PELIEHUE
TECTOBBIX 33JIaHUH,
IPYIIIOBAast JUCKYCCHSL

Tema 8. TexHomoruu OIOKYEHH
1 UCKYCCTBEHHOTO MHTEIIEKTa

1 Onpenenenne TepMuHa O10KueiH. Mozens Giokdeiin. 2
Pacnipenenennsie peectpsl. Borpock! kpunro3amuTsl. CMapT-
koHTpakThl. Tect Trropunra. 'nmoresa Heroamna — Caiimona. 3
J1Ba OCHOBHBIX ITOJIX0/1a K pa3paboTKe UCKyCCTBEHHOTO
uHTeexkTa 4 CouuanbHble CETH M X BO3MOXKHOCTH JJIS
OusHeca.

YCTHBIN OIIPOC, PELIEHUE
TECTOBBIX 33JIaHUH,
IPYIIIOBAast JUCKYCCHsL




6. IlepeuyeHb yueOHO-METOAMYECKOr0 OOecmevYeHusi IJIs1 CAMOCTOATEIbLHOM
padoThI 00Yy4AKOIIMXCS M0 JUCHUIJINHE

6.1. IlepeyeHb BONPOCOB, OTBOAMMBIX HA CAMOCTOAITEJIbLHOE OCBOEHHE
AUCHHUILINHBI, GOPMbI BHEAYAUTOPHOI CAMOCTOSATEILHOM PadoThI

Ta0omuma 4

HanmenoBanue Tem
(pazzenoB) AUCIUILIIHEL

Hepequb BOIIPOCOB, OTBOAUMBIX Ha CAMOCTOSTCIILHOE
OCBOCHHEC

DopMbl BHEAYIUTOPHOM
CaMOCTOSTENIFHON pabOTHI

Tema 1. IToHsgTHE ¥ KOHIEIIIUA
nHHOBanmit. Kimaccudukaryst
HWHHOBAIIAHA

1. Ucroku Teopun uHHOBanuii. BonHoBas Teopus
unHoBauui. 2. Bxian B. Konnparsesa, I'. Menma, K.
®pumMeHa. 3. OHIENIUS «KPEaTUBHOIO pa3pymeHus» U.
Hlymmerepa. 4. Knaccuduxarus naHoBanuii JI. Kmm

Pabora ¢ yueOHOU U
CIIPaBOYHOM JTUTEPATYpPOIl.
Pab6ota c nrepHet-
pecypcamu.

IToaroToBka AOKIaI0B U
Tpe3eHTaIu.

Tema 2. InHHOBanmu u
MOCTPOCHUE OM3HEC-MOIeNeH

1. Yetslpe moaxona k vHHOBamMu OusHec-monenn BCG 2.
Murpanust nenHoctd A.CauBOTCKH. MUTrpanus IEeHHOCTH B
0Tpacisix, KoMHaHuAX. Pa3bl MUTpauy EHHOCTH. 3.
buznec-monenu no JI.IIBapiy

Pa6ora ¢ yueOHOU U
CIIPaBOYHOM JTUTEPATYpPOil.
Pabora ¢ UuaTepueT-
pecypcamu.

[MoaroToBKa AOKIAI0B U
Npe3eHTalUi.

[MoaroToBKa K ayIUTOPHBIM
HNPOMEXYTOYHBIM
KOHTPOJIbHBIM paboram /
TecTam

Tema 3. Hudposas
TpaHchOpMaIys s
COBEPIICHCTBOBAHMS
JEeSTeBHOCTH MPEATIPUSITUS

4. TenneHIMY HAYIHOTEXHIYECKOTO M TEXHOIOTHYECKOTO
pas3BuUTHA. 5. ApXUTeKTypa UU(PPOBOTO MPEANPHUATHS. 6.
KopmnoparusHsle aTh)opMsl yIpaBieHHs IH(POBEIM
npennpustieM. 7. Mozxens nHdpactpykTypst UT-
napamadra. 8. TexHomornyeckue TpeHas! ¥ IU(pPOBU3ALNS
9KOHOMHKH.

Pabora ¢ yueOHOM U
CIIPaBOYHOM JTUTEPATYpPOil.
Pa6ora ¢ atepuer-
pecypcamu.

[MoxaroToBka JOKIAIOB U
NpEe3eHTaM.

Tema 4. MeTozbl U HHCTPYMEHTBI
udpoBoit TpaHchopmanuu
HpeIIPHUATHS

1. Inatdopma tpanchopmaunu UT B metogonorun IDC.

2. Metononorust Run-GrowTransform Gartner. 3.
DpeliMOBOPKY /17151 ONIPEEIIEHHUS CTPATErHueCcKOro pa3BUTHUS
npennpuatus Ha ocHose UT

Pabora ¢ yueOHOU U
CIIPaBOYHOM JIUTEPATYPOH.
Pabora ¢ UuaTepHeT-
pecypcamu.

[Moaroroska noxianoB n
IIPE3CHTALMN.

IToaroroBka k ayAUTOPHBIM
POMEXYTOYHBIM
KOHTPOJIBHBIM paboTam /
TecTaM

Tema 5. [Toaxoap! K yrpaBI€HUIO
nudpoBoit TpaHchopMmanmei
OusHeca

1. [IpuHIHITBI caMOOPTaHU3YIOMIHXCS (OMPIO30BBIX) CUCTEM
ympasieHus. 2. Pa3BuTre KpeaTHBHBIX HAaBBIKOB IIEPCOHANA
3. Kordmukronorus. 4. UHIuBUIyaTbHOE U TPYIIIIOBOE
noBesieHUe B opranuszanuu. 5. Koonepamus u
TEXHOJIOTHYECKHE aTbSHCHI B IU(PPOBOH SKOHOMHUKE.

Pabota ¢ yuebHo# u
CIIPAaBOYHOM JIUTEPATYPOH.
Pabora ¢ UuaTepHET-
pecypcamu.

[Moaroroska noxianoB u
Mpe3eHTaluil.

Tema 6. DKOHOMHKA 3HAHHH U
OoJIbIIINE JAHHEIE

1. 3akoH 0 nepcoHanbHbIX JaHHBIX (D3152). 2. Bl-
AHAJIMTHKA U UTHCTPYMEHTBI BU3yaJIn3alluy IIPOLIECCOB U
KJIIIOYECBBIX METPUK NPCANIPUATUA 3. MeTO}Ibl BJIMSHUSA U
crocoOsbl moga4un HHGOpPMaLNH

Pabora c yueOHoi 1
CIPaBOYHOH JIUTEPATYPOIl.
Pabora ¢ UuaTepuer-
pecypcamu.

IloaroToBka MOKIIaI0B U
TIpe3eHTaIuH.

[oaroroBka K ayIMTOPHBIM
MIPOMEKYTOUHBIM
KOHTPOJILHBIM paboTam /
TecTam

Tema 7. Texnonoruu Murepuera
Bemlei

1. OcHOBHBIE apXUTEKTYPHBIC MOAECIH U ppelBOpKH. 2.
DTajoHHasI APXUTEKTYpHAst MOJIEb OOJIAYHBIX BBIYHCICHUIM
u ucropus e€ pazpurus. 3. Kiaccupukamnus o6magHbx
BeIuKcIeHui. 4. [I[puMeHeHne 00JaYHbIX BRIYHACICHHN.

Pabora c yueOHOI 1
CIIPaBOYHOH JIUTEPATYpPOIl.
Pab6ota c nrepHer-
pecypcamu.




HaumenoBanue TeM [lepeyeHb BONPOCOB, OTBOJUMBIX HA CAMOCTOSITEIIBHOEC ®DopMBI BHEAY TUTOPHOM
(pa3enoB) TUCIMILTAHBI OCBOCHHE CaMOCTOSITEIbHON pabOThI

ITonroroBka IOKJIag0OB U
NpEe3eHTalMi.

Tema 8. Texuonoruu 6yokueitH u | 1. [IpuHIMITEI ceTeBON 3KOHOMUKH. 2. KBaHTOBBIH Pabora ¢ yqe6Hof/'1 u
HCKYCCTBEHHOT'O MHTEIUICKTa KOMIIBIOTEp. 3. 3aKOHOAATENBCTBO B 001aCTH IUGPOBOU CIIPaBOYHOM JIUTEPATYPOIL.

TpaHc(hOPMaIUH U PETYTHPOBAHUS JEATEIbHOCTH MAIIHH PaGota ¢ UnTepHeT-

o YIIpaBJIECHUEM HUCKYCTBECHHOI'O MHTCIIJICKTa pecypcamu.

ITonroroBka IOKJIag0OB 1
NIpE3eHTalUM.

IToaroToBKa K ay JUTOPHBIM
MIPOMEKYTOUHBIM
KOHTPOJILHBIM paboTam /
TecTaM

6.2 IlepeyeHb BONPOCOB, 3aJaHUIl, TeM /Js1 NMOATOTOBKH K TeKylIeMYy
KOHTPOJIIO (coryiacHo Tadanue 2)

[IpoexTHast paboTta gBiS€TCS OJHON U3 (OpPM ayAUTOPHOM M BHEAYAUTOPHOM
CaMOCTOATENLHON pabdOThl CTYJEHTOB M MOXET PEaTM30BBIBATHCSA KaK B MHUCHbMEHHOM
BUJIC TaK U C UCTIOJIH30BAHUEM UH(POPMAIIMOHHBIX TEXHOJIOTHH U CTICIIMATM3UPOBAHHBIX
MIPOTPAaMMHBIX MTPOTYKTOB.

[IpoekTHass paboTa mpeacTaBiasieT coboil paboTy HCCIeA0BATENIbCKOTO
XapakTepa.

[lenpto BBIMOTHEHUSI MPOEKTHON pPabOTHI SBISETCS MOJATOTOBKA CTYJIEHTa K
CO3UAATEIIBHON, HCCICAOBATEIbCKOW EITEIbHOCTH HAYYHOTO, MPAKTHYECKOTO WIIH
METOJ/IOJIOTHYECKOTO XapakTepa, a Takke (QopMUpOBaHHUE HABBIKOB TBOPYECKOTO
MIPEICTABIICHUSI TIOJYYECHHBIX PE3YIbTaTOB.

[TpoekTHas paboTa BBITTOHICTCS 00YUYaIOIMUMCSI B COOTBETCTBHH C 33JJaHUEM U
METOJMYCCKUMHU pEeKOMEHIanusMu. Hammcanuio TpOeKTHOH paboThI JTOJIKHO
MIPEAIIECTBOBATh M3YUEHHE YKA3aHHBIX B TEMATHKE MPOCKTHOW pabOThl HCTOYHHKOB
uH(dOpMAaIUK, aHAJIU3 U YCBOECHUE COIEPKAIINXCS B HUX TTOJIOKEHUH.

[TpoexkTHast paboTa MOXKET COEPIKAThH CICAYIOUTUE PA3ICIIbL:

- TUTYJIbHBIU JIUCT;

- COJIEpKAHUE;

- BBEJICHUE;

- aHaNIMTUYeCKas padboTa;

- 3aKJTIOYCHUE;

- CIIUCOK HMCIIOJB30BAHHBIX HCTOYHUKOB;

- IPUJIOKEHU (MIPU HAJTUYHUN).

[TpumepHas TEMbI MPOCKTHBIX PadbOT

1. OnTumusanusi ONEPAMOHHON  ACATEIBHOCTH MPEANPHUATHS C  TIOMOIIBIO
WH()OPMAITMOHHBIX TEXHOJIOTHH.

2. Pa3paboTka mpemIoKEHUH 10 COBEPIICHCTBOBAHHMIO CYIIECTBYIOMICTO IMPOAYKTA
KOMITaHUU;

3. Tpancdopmarnusi KaHAJTIOB KOMMYHHUKAIIMM C KJIHNEHTAMH C TOMOIIBIO IHU(PPOBBIX
TEXHOJIOTUH;

4. Tpanchopmaruss KaHaJIOB COBITA MPOAYKIIMH KOMIIAHUU C TOMOIIBIO ITHUGPOBBIX
TEXHOJIOTUH;



5. Ucnonb3oBaHre MOJAEIN OTKPBITBIX NHHOBALMN B I€ATEIbHOCTH NPEIIPUATHI;

6. Pa3paboTka nmpesioKeHuil o CO3/1aHuI0 MPOYKTa C HOBBIMU CBOMCTBaMH.

7. Pa3paboTka npeyioKEHUH M0 YBEIMUEHHUIO LIEHHOCTHOIO MPEAIOKEHUS KOMITAHUU C
IIOMOILBIO TAPTHEPOB.

8. Hcnonb3zoBaHue BO3MOXKHOCTEH LU(DPOBBIX MmiIaThopM B  JEATEIBHOCTH
NPEANPUATHH;

9. Hcnonp3oBaHne LU(QPOBBIX TEXHOJOTUM Ui IOBBILIEHUS IPOU3BOAUTEIBHOCTU
PEANPUATUL;

10. cnonb3oBanue nu@poBbIX MIaTGOPM A7 BBIXO0/1a HA BHEIIHUE PHIHKH.

7. ®@OHI OUEHOYHBIX CPEICTB /ISl NMPOBeJeHHMs] NMPOMEKYTOYHON aTTeCTALUM
00y4arImuxcs no JUCUMILIMHE

[Tepeyenr kommeTeHIUH, (GOPMHUPYEMBIX B MPOIECCE OCBOCHHS MUCIMILIAHEI,
COIEpKUTCS B paznene 2. IlepedyeHp MUIAHUPYEMBIX PE3YIBTATOB OCBOEHUS
o0pa3oBaTeNbHON MpPOTpaMMbl C  YKa3aHUEM UHIAMKATOPOB WX  JIOCTHUKECHUS,
COOTHECEHHBIX C IJIAHUPYEMBIMU pe3yJbTaTaMU 00YYEHUS 1O TUCHUTLIINHE.

Bomnpocs! AJ1s1 NOATOTOBKH K 3K3aMeHY

1. lHHOBalIMOHHBIE MPOIECCH 1 MHHOBALIMOHHAS AESATEIbHOCTh. Y POBHU

yIpaBJIEHUS] THHOBAIMOHHBIMHU MPOLECCAMM.

2. IloHaTHE 0 HAMOHATLHOW HHHOBAIIMOHHOW CUCTEME, MHHOBAIMOHHBIX CETAX
U KJlacTepax.

3. JlaiiTe XapakTepUCTUKY U BbIJICTUTE OCOOCHHOCTH ITUKJIOB HHHOBAIIUOHHOTO
pPa3BUTHSA.

4. OnumuTe CyImHOCTh MHHOBAMN. ONIUAIINTE B3aUMOCBA3b KOHKYPEHIIUU U
WHHOBAIIMH, POJIb MHHOBAIUK B 00€CIIEUeHUH KOHKYPEHTOCIIOCOOHOCT MHHOBAIIUA.

5. Bugasl u knaccudukanyus ”HHOBAIIHA.

6. OnummTe KIaccupuKaIio HHHOBAIIUN TTO CTETICHH CYIIIECTBEHHOCTH,
WHKPEMEHTHBIE (TPUPOCTHBIE), CYIIIECTBEHHBIE U PaJUKaIbHbIE HHHOBALIUH.
[IpopbIBHBIE HHHOBALIUH.

7. Jaiite onpeaeneHne OM3HEC-MOJICIIA U OIUIIINTE SBOJIOIUIO0 KOHIIETIIIUH
OU3HEeC-MO/EIH.

8. Onmpenenute CymHOCTs busHec-moaenu mo A. OcrensBansrepy u U. [enbe.
JlaliTe XapaKTepUCTUKY OCHOBHBIX OJIOKOB OM3HEC-MOJIEIH.

9. Oxapakrepusyite (pakTop MHHOBALIMU OM3HEC-MOJIENU B IEITEIIbHOCTH
BEAYIIMX KOMIIAHUM.

10. Mcnionb30BaHuE MOIX0/1a «PAa3BUTHE KIIMEHTa» IPU pa3pabOoTKe HHHOBALMN U
BBIBO/Ia HAa PIHOK HOBBIX MPOAYKTOB/ycayr. OnuimTe 0COOCHHOCTH 3TaroB MOAXO0/1a.

11. PackpoiiTe cCMBICT TOHATHUS «MHPOPMALIMOHHBIN KOHTYP OpraHU3alumn.
KaxkoBa ero poJib B 1€SITEIbHOCTH KOMITAHUU?

12. O6BsicHUTE, 4TO Takoe HHPpOpMaMOHHas TexHoyorus. Kak cooTHOCsATCS
MeXIy cooo nH(pOpMaIMOHHAS CUCTeMa OpraHu3aliy U HH(HOPMAITMOHHAS
TEXHOJOTHUA?

13. Kakoe BiusiHre HHPOPMAIIMOHHBIE TEXHOJIOTHH OKa3bIBAIOT HAa OM3HEC?



14. Kakuie 3aKOHOMEPHOCTH HYXKHO YUYUTHIBATH IPU OCTPOCHUH CTPATETUH
BeJIeHUs OM3Heca Ha OCHOBE MH(POPMAIIMOHHBIX TEXHOJIOTUIA U roveMy?

15. Pacckaxkute 0 MpUHIIMIIAX UCIIOJIb30BAHUS BEIllel B 9KOHOMHUKE y4acTHs,
MPOUILTIOCTPUPYHTE 00BICHEHUE ITpUMEpPamMu 13 chepbl HHPOPMAIIMOHHBIX
TEXHOJIOTUH.

16. OnummmTe cyuHoCTh UGPOBOH TpaHchopmaluu Ou3Heca, 0COOCHHOCTH
1 poBoit TpaHchopMaIuy.

17. Onpenenure cynHOCTh MUTpanuu ieHHocTH A.CnuBoTcku. Murparus
LEHHOCTH B OTpacisix, KoMmanusix. ®a3pl MUrpanuy eHHOCTH.

18. Ilepeuncnure ATk CTaAuK Pa3BUTUSA TEXHOJIOTMYECKUX WHHOBALIHM,
MPUBEIUTE MPUMEPHI COBPEMEHHBIX TEXHOJIOTUUYECKUX TPEHI0B, HAXOASIIUXCS B
Hayaje KpUBOM 3peOCTH MHHOBAIIUM.

19. O0BsicHUTE, YTO TTO3BOJIAET MTocTpoeHHe Moaeau Henderson — VVenkatraman.

20. KakoBa npaBuibHas TpaekTtopus pazsutusi UC B opranuzanuiu CoraiacHoO
npuniunos pacnpeaenenus IC u UT no kinaccam B matputie McFarlan — McKenney?

21. B yem 3akntouarotcs kiroueBbie paznuuus UT-crparerun B Tepmunax G.
Parsons?

22. Iloscaute Ha ipuMepe nopsaok pacnpeneneHuss UC no kinaccam B MaTpule
McFarlan — McKenney.

23. Kakyro UT-cTpateruu cornacHo onpeaeneHuto G. Parsons MoxHO
PEKOMEHA0BATh Pa3IMYHBIM OpPTraHU3allUsIM, €CJIM B KQU€CTBE OCHOBBI B3SITh UX
pacnpeneneHue o kBaapanTaMm Matpuilbl McFarlan — McKenney?

24. Jlanite onpenenenue nousarusm UT-ycnyra u UT-cepsuc. Ilosicaute, B uem
onpeneieHa npovictBeHHas npupoga UT.

25. Yto Takoe cTouMOCTHAas Henoyka reHHoctu? [loscHuTe B TepMUHAX LENOYKH
LIEHHOCTH, KaK MOTYT PYKOBOAUTENIN UCTIOb30BaTh noteHunan MC u UT nns
KOHKYPEHTOCTIOCOOHOCTH KOMIIaHUU?

26. ITosicHuTE YPOBHHU 3PEJIOCTH MPOIECCOB ¢ TOUKH 3peHust UT.

27. Kak coctaButh noprdens UT-unumatuB 1 000CHOBATH UX HEOOXOIUMOCTh
WCTIOJTHEHUS ?

28. Onumute ocobeHHoctu nHcTpymeHTa Customer journey map. Jlaiite
XapaKTepUCTHUKY 3TANIOB UCIIOIb30BaHUSI MHCTPYMEHTA, IPEUMYILIECTBA U HEJOCTATKH
WHCTPYMEHTA.

29. OnuimTe BapuaHThl CO31aHNS HOBOM LIEHHOCTH MPEIJIOKECHHUS.
ChopmynupyiiTe OCHOBHBIE BOBMOKHOCTH CO3/1aHUSI MTHHOBAITUH.

30. [TosicHUTh OCHOBHBIE MPUHITUIIBI aHAJIM3a BOPOHKH MPOIAXK, MTOSICHUTh
MOHSTUE KOHBEPCHHU.

31. [losicHUTB, KaK TEXHOJOTMYECKasi KOMITAaHUS CO3/1aeT, JOHOCUT IIEHHOCTh
KJIMEHTaM U TOJIy4aeT OT 3TOr0 MPHUOBLIb B YCIOBUSIX KOHKYPEHIIUHU.

Hanmenoanne WnnaukaTtops! focTmkeHuss | Pesynbrarsl 00ydueHus (YMEHHS U 3HAHUA), TumnoBsle KOHTPOJIBHBIE 3aTaHUS
KOMIETEHIIH KOMIETEHIIH COOTHECCHHBIE C
KOMIETEeHIMSIMH/NHIAKATOPaMA
JIOCTHIKEHHS. KOMIIETEHIIUU

CnocoOHOCTh l.AHanu3upyeT HMCTOYHUKU | 3HATh: 3amanue | BBl MeHemxep MNpoekTa IO
BBISABIIATH | u BBUIBISIET | MeTobl mostydeHust UHGOpPMAIKH, ee BBIBOZly HA PpBIHOK HOBOH  JIMHEHKH
peann30BbIBaTh IpeANpUHIMATEIbCKHIE aHaJIM3a AJs TOCTPOCHUS MOJIeNel u MPOLYKTOB [UIs Kpukera. HoBas mponykius
PBIHOYHEIE BO3MOXXHOCTH B YCIOBHSAX | MHTEPIPETAllUH PE3yIbTaTOB JIOJDKHA TIOSBUTHCS HA TIOJIKAX Mara3dHOB
BO3MOKHOCTH, a | W3MEHEHHUS BHEITHEH | MOAENUpPOBAHUSL. Mo Bceil cTpaHe eme 0O Hadaga




TaKKe  BJIALEThb | CpEeAbl. YMmeTs: MacCUpOBAHHOHN pEKJIaMHOW KaMIIaHUU B
HaBbIKAMH Hcnonp3oBaTh METOIBI OTYUEHUS CMU. JluHeliKa COCTOMT M3 TpPeX HOBBIX
6uzHec- nHpopmarmu, ee aHaIu3a A7s MPOJYKTOB, ABAa M3 KOTOPBIX BBIBOAATCS
TUTAaHUPOBAHUS MOCTPOESHUS MOZIENEH M MHTEpIpeTalluy OJHOBPEMEHHO, a TpeTuif — mocie
(TIKH-7) Pe3yJIbTaTOB MOJICITUPOBAHHSI. MPEABIAYIIMX IBYX B TEUEHHE IBYX JET.
Ber rortoBel Hauath paspabatbiBath VICP.
Kakoe w3 yTBepkAeHHH, IepeUNCIeHHBIX
Hwke, HeBepHo? A. HCP wmoxer ObITH
chopMupoBaHa TakuM 0Opa3oM, YTOOBI
Ha3BaHHE Ka)kI0T0 HpOJyKTa
oOpazoBbiBasI0 TIepBbI ypoBeHb. b. MCP
HeoO0XoquMO pa3paboTaTh IO YpOBHS, Ha
KOTOPOM MO3KHO JIETKO OLIEHUTh CTOMMOCTh
n Bpems. Takolf ypOBeHb Ha3BIBAETCS
makeramMu pabor. B. Tepmun «Oerymas
BOJIHA O OTHOCHTCSI K CYMMHPOBAHHUIO BCEX
ypoBHeil MCP nis oTpakeHHS TOJIBKO
HeoOXoauMBIX paboT mpoekta. I'. Kaxnsrit
ypoBeHs UCP otpaxaer npoBepseMbie
MIPOJIYKThI MIIH PE3YIbTaThL
2.Bnaneer HaBblkamu | 3Hath: [Ipuemsl knaccudukanuy v Beibopa | 3amanune 2 Bel — MeHemkep NPOEKTOB B
peanu3anuy OM3HEC-MIEH W | MOAXOASAIINX H3MEPHUTEIBHBIX KA xomnanun  «@Popmyna». Bam  mpoekT
(hopmupoBaHUs OusHec- | mpu GopMUpPOBaHUH OHU3HEC-MOeel, NpeJyCMaTpuBaeT  YCTAaHOBKY  HOBOH
MoJelneH. MIPOUCXOSIINX B HUX IIPOLECCOB U CHCTEMBI OyXrajTepcKkoro y4yera. B manHbrii
SIBTICHHH. MOMEHT BBl 3aHHMAETeCh IPOIECCAMU IO
YMmeTs: MJIAHUPOBAHUIO PHUCKOB. Bol
[TpumensATs MpueMs KIaccuukanum u HAESHTU(DUIMPOBATH HECKOJIBKO MPoOIeM 1
BBIOOpA MOAXOASAIINX U3MEPHTEIBHBIX nx npuumHbl. Kakyio gmarpaMmy BBI
LKA TIPH ONIMCAaHUH OPTraHU3alMOHHBIX HCTIONIb3YyeTe UL II0Kaza MpOOJIeMBI, ee
CUCTEM, IPOUCXOIALINX B HUX npuduH U cieacteuii? A.  Jluarpammy
IIPOLIECCOB U SBICHUM. nepeBa pemreHuil. b. Jlmarpammy «pbiObst
kocTh». B. Jlmarpammy OeHumapkunra I
JuarpamMMy iepeBa MOJASIHPOBAHUSL.
3.Bnaneer METOAWKaMH | 3HaTh: 3amanve 3 B xome HemaBHEro coOpaHus ¢
aHanm3a u pacuera | TeopeTndyeckre OCHOBBI M HABBIKH KOMaHJIOH NpOeKTa BBI JOCTUTIH PEIICHUS
SKOHOMHYECKHX W | OpraHU3alHU U IPOBEICHHS OTHOCHUTEIBHO  MpOOJIEMBI,  Tep3aBIIeH
(MHAHCOBBIX IOKa3aTeNlel | KaueCTBEHHBIX M KOJIMYECTBEHHBIX KOMaHIy  Heckonbko  Hegmens.  [lpu
u (dopMmupoBaHus OM3HEC- | MCClleOBaHMI aHaIM3a HH(OpMaIHHy, yCTpaHeHHH NpoOJIeMBbl IPOEKT Hoiiner 6e3
TIaHa. (hMHAHCOBBIX MOKa3aTeNeit u CPBIBOB. Bot Oepere Ha cebst
(dopMupoBaHus OM3HEC-TIIaHa. OTBETCTBEHHOCTD 32 BBISBICHUE NMPOOIEM U
YMers: pa3pabOTKy 3ampocoB Ha H3MEHEHHS.
Hcnonp30BaTh HABBIKK OpPraHU3alUN U Kakoe u3 yrBepxneHnit SBisieTcs Hanboiee
MIPOBEICHNS KAYECTBEHHBIX 1 BEPHBIM OTHOCHTEIHHO OIICAaHHON
KOJIMYECTBEHHBIX MCCIEA0BAaHUHI curyauun? A. HcnpaBneHne OMIMOOK,
aHanu3a nHGopManuy, GUHAHCOBBIX BBIIOJIHAEMOE B paMKax  Ipolecca
nokasaresied ¥ QopMHpoBaHHS OH3HEC- | PYKOBOACTBAa M YIPABJICHUS HCIIOJHEHHEM
JIaHa npoekra. b. Koppekrupytomiee neictaue,
BBIIIOJIHAEMOE B paMKax  Ipolecca
PYKOBOJCTBA M YNPABICHHS HCIOIHEHHEM
npoekra. B. [Ipegynpexnatomiee aeiicraue,
BEIMIOJHSEMOE B paMKax  Iporecca
PYKOBOJCTBA M YNPABICHHS HCIOITHEHUEM
npoexra. . HeyTBep)xaeHHbIE 3alpockl Ha
U3MEHEHMs, KOTOpblE CHauaja JOJDKHBI
IPOMTH 4Yepe3 mpolecc OOIIero KOHTPOJSA
WU3MEHEHMH.
Cnoco6HOCTB 1.Ucnone3yer HaBBIKM | 3HaTh: - MeToAbl ommcaHust OwusHec- | IIpoBemure (yHKIMOHATIBHO —
AQHAIN3UPOBATH aHanM3a ¥ PEOPTaHM3alMHU | MPOILECCOB  KOMITAHUM; - METOIbl | CTOMMOCTHOM aHanm3 JeATeTbHOCTH
OuzHec- OM3HEC-TIPOIIECCOB B | peopraHM3aIu OusHec-TIponeccoB | BIOpaHHON Bamu koMmaxum.
TIPOTIECCHI, a | KOMITaHUH. OpraHM3aInN
TAaKXE VYMeTh: - UCMOJIB30BaTh HABBIKK aHAIU3a U
y4acTBOBATh B peopraHu3aiuu  OM3HEC-TIPOLIECCOB B
ynpaBJICHUN KOMITaHUH
MPOCKTaMH, 2.Hcrionb3yeT TpoOeKTHBIE | 3HATh: - NMPOEKTHBIE MeToAb! ympasiaeHus | [Ipoamammsupyiite  kakume  Ou3HeC — —
BKIIIOYas NIPOEKTbl | METOABI YIPABJICHHUS TPH | MPH NPOBEICHUHN PEHHXUHUPHHTA; MIPOLECCHI IPHHOCST KOMITAHUY TTPHOBLIb, a
BHEJ[PEHUS MPOBEACHUN YMeTb: -  HCHONB30BaTh  IPOEKTHBIE | Kakue HeT. Kak MOXXHO TpaHC(OPMHPOBATH
WHHOBAIHH, PEHHKHHUPHHTA. METOJBl YIpPABJICHUS NPH IPOBEACHUH | yOBITOUHBIE OM3HEC — MPOLECCH?
OpTaHN3alMOHHEI PEMHKHUHUPHHTA;

X M3MEHEHHH U




peopraHu3anuu
6uzHec-
npoueccoB (ITKH-
9)

3.IIpoBoaur aHaIM3
OM3HEC-TIPOILIECCOB C LIENBI0
BHE/IPEHUsT MHHOBALMH U
HPOBEACHUS

3uate: - TpebOoBanus, HpenbsBIseMble K
OusHec-mpoLeccam 1St BHE/IPEHUS
MHHOBAIMil; - OCOOGHHOCTH IIPOBEACHUS
OpraHU3allMOHHBIX N3MCHEHUIA;

Ompenenure pHCKH MPOBEACHUS
PEUHKMHUPHHTA KOMIIaHUU u
copmupyiiTe MEPONIPUATHS MO CHIKEHHIO
yKa3aHHBIX PUCKOB

YMeTh: - TNpOBOMUTH aHaIW3 Ou3HEC-
TIPOLIECCOB C LIEJIbI0 BHEAPEHUSI MHHOBAIMH
H MIPOBEJICHUS OpraHU3alMOHHBIX
H3MEHCHUI

OpraHU3allMOHHBIX
H3MEHEHHUH.

8. IlepeyeHb OCHOBHOW M JONOJHHUTEJIbHOM
HEe00X0MMOH AJ151 OCBOCHHSA AUCIHILIMHDI

y4eOHOM JIMTEepaTyphl,

HopMaTuBHBIE aKTbI
1. TocynmapcrBennas mnporpamma Poccuiickoit ®enepanuu "MHdbopmanmoHHoe
obmectBo (2011-2020 rtomen)" (B pen. IlocranoBmenus IlpaBurensctBa P® ot
18.05.2011 N 399).
2. IIporpamma "IludpoBas »sxoHomMuka Poccuiickoit ®enepanun",
pacrniopstxenneM lIpasurensctBa ot 28 utomns 2017 Ne 1632-p.
3. Crparerust pa3Butusi uHhopmalmoHHoro oomiectBa B Poccuiickoit denepanuu, Ha
2017 — 2030 rogs1. Yka3 [Ipesugenta PO ot 9 mas 2017 r. Ne 203.
4. Vka3 Ilpesunmenta Poccumiickot ®epepaumn ot 07.05.2018 1. Ne 204 "O
HallMOHAJIBHBIX LEISAX M CTPATETMYECKUX 3ajiadax pa3BuTusi Poccuiickoit ®denepanuun
Ha niepuoa a0 2024 roga".
5. ®enpepanpHblii 3ak0oH «OO0 oOpraHu3alUMd MPEIOCTABICHUS TOCYAAPCTBEHHBIX H
MyHUIHNAIBHBIX yeayr». N 210-@3 ot 27 urons 2010 ropa.
6. @enepanbHbiii  3axkoH  Poccuiickoit  ®epepanun  «O0  uHbOpMaIuu,
UH(OPMAITMOHHBIX TEXHOJIOTUSAX U 0 3aumTe uHpopmammm» Ne 149-d3 ot 13.07.2015
r.
7. ®enepanbHblii 3akoH Poccuiickoit ®enepammun «O0 >3aeKTpoHHOUW UGPOBOIA
noamnucu» Ne 1-®3 ot 10.01.2002 r. (B peakiuu Mocaeayonux 3aKOHOB).

YTBEPKJICHA

OcHoBHas JMTEpaTypa

NHHOBallMM U COBpPEMEHHBIE MOJENM Ou3Heca: YYeOHMK JJisi CTYJIEHTOB BY30B,
oOydJarommxcsi MO HSKOHOMHMYECKHMM HAIPaBJICHUSIM TOJTOTOBKU  (KBaIUpUKAIUS
(crenenn) "OakamaBp") / T.I'. Tlomamwox, H.B. Jluanmep, A.B. Tpauyk [u np.];
®unynuBepcuretr. — Mocksa: Uudpa-M, 2022 — 334 c.

Marnbuesa, C. B. IHHOBanMoOHHBI MEHEKMEHT : yueOHuK s By3oB / C. B.
MansbueBa ; orBercTBeHHbIN pemaktop C. B. ManbueBa. — Mocksa : M3naTrenbcTBo
FOpaiit, 2023. — 527 c.

HNuTepHeT-peApUHIMATEIHCTBO: TPAKTUKA TMPUMEHEHUS TU3aMHMBIIUICHHUS B
CO3/IaHUM TIPOEKTA: YUYEOHO-TIPAKTUUECKOE MMOCcOOue /I HalpaBJIeHUN OakajaBpuara u
maructparypsl "busnec-undopmaruka" / E.B. BacunbeBa, H.®. AnryxoBa, A.A.
['pomoBa [u np.]; @PunyHuBepcutet; nox pea. E.B. BacunbeBoin - Mocka: Knopyc,
2021. - 307 c.

JJonmosiHUTEILHAA JIMTEPATypPa
[TonsixoB, H. A. VYmpaBieHue WHHOBAlMOHHBIMU TMPOEKTaMU : YYEOHUK U
npakTukym Juist By3oB / H. A. [lomsixos, O. B. MortoBunos, H. B. Jlykamos. — 2-e u3n.,




ucnp. u non. — Mocksa : U3natensctBo FOpaiit, 2023. — 384 c.

OctepBanbaep, A. [loctpoenue 6uszHec-mozeneil. HacronbHas kHura crpartera u
HoBatopa: Ilep. ¢ aurn. / A. OctepBanbaep, U. [unbe. - 2-e uza. - MockBa: AibnuHa
[TaGmumep, 2016. - 288 c.

Pa3BuTHe mnpeanpuHUMATENbCTBA: HMHHOBAIIMM, TEXHOJOTUU, WHBECTHUIINH
MoHorpadus / moa obur. pea. M. A. Dckungapora. - 4-¢ uza. - Mocksa : JlamkoB u K,
2023.-352 c.

9. Ilepeuenn pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHMKAIIMOHHON CeTH
«/HTEpHET», HEOOXOAUMBIX JIJISI 0CBOEHHS TUCIUILJINHBI

1. http://www.book.ru - DnekTporHo-6mubMOTEeUHas cuctema BOOK.ru

2. http://rucont.ru - DnexTponHo-6udMoTeuHas cucrema PYKOHT

3. http://znanium.com - 3BC uznatensctBa «MTHDPA-M»

4. http://grebennikon.ru/ - DnextponHas OubauoTeka I3aarenbckoro maoma
['pebeHHUKOB

5. http://mwww.biblioclub.ru - Yausepcurerckas oubaunoreka online

6. http://diss.rsl.ru/ - DnexTponHast GUOIMOTEKA TUCCEPTALIMIA

7. http://elibrary.ru/ - Hayunas syiekTpoHHast On0IHOTEKA

8. www.consultant.ru — uapopManmoHHO-cITpaBo4Hast cucteMa «KoHCyabTaHT-
[Tmroc»

10. MeToauveckue yKazaHus AJs 00y4aHOIIUXCH 110 OCBOCHHUIO TUCHMILIMHBI

OOy4aronuMcsi B paMKax CaMOCTOSITENIbHOM palOOoThl CIEAyeT HCIOJIb30BaTh
Metoauyeckne peKOMEHJAIMU IO TUIAHUPOBAHUIO U OpPTraHM3alUM BHEAYJAUTOPHOMU
CaMOCTOSITETbHOM ~ pabOThl  CTYJGHTOB MO  OOpa3oBaTelbHBIM  MpOTrpaMmam
OakanmaBpuaTa W Maructpatypbl B DUHAHCOBOM YHUBEPCUTETE, YTBEPIKIICHHBIE
[Tpukazom pexropa Ne1040/0 ot 11.05.2021 r.

CamocrosiTenbHasi paboTa CTYJAEHTOB MPOXOIUT BHeayAUTOpHO. Opranuzanuu
CaMOCTOATENbHOM ~ pabOThl  CIHYKHUT  y4eOHO-TEMAaTHYECKUW  TUIAaH  U3YYCHUS
JUCLUMIUIMHBL. B TaHHOM MJlaHe ykKa3aHa TeMaTUKa JIEKIUW, CEMUHApOB, BOMNPOCHI U
3alaHds IS CaMOCTOSITEIbHOTO UW3ydeHus. Bo Bpems jexkuuid HE0O0X0auMO
KOHCIIEKTHPOBATh cojiepanue Jekiuu. [locne nekiuu Heo0X0uMO OTpEIaKTUPOBATh
3amucd, O(OpPMUTH KOHCIEKT, JOMOJHSIS €ro CoJepaHue JOMOJHUTEIbHOU
uHopmarmeit. [lpu opopmiieHUN KOHCHIEKTA 11€JIECO00Pa3HO BHIJEISATh Ha3BaHUSI TEM
1 (HOPMYJIMPOBKU BOIIPOCOB, OCHOBHBIE OMPEICTICHUSI, TIPUMEDPHI.

[Ipy TOATrOTOBKE K CEMUHAPY HEOOXOAUMO H3Y4YUTh BOIPOCHI CEMHHAapa,
COOTBETCTBYIOIINI TEOPETUUECKUN MaTepual, Jenas s ce0si HEoOX0AUMBbIC 3allUCU B
paboueit Terpanu. [locne 3aHATUI HEOOXOAUMO MPOCMOTPETH 3AMMCAHHBIE PEIIECHUS U
BOCCTAHOBUTH B PEIICHUSIX UMECIOIIHUECS MPOOEITBI.

IIpu 3arpyaHeHMHM B pEIICHUM MPAKTUYECKUX BOIMPOCOB (3a7ad), MOXKHO
oOpaTUThCS 3a KOHCYJbTalMel (MOMOIIBI0) K mpenojaBarento. CeMUHaphl MPOXOIST,
KaK TPaBWIO, B HHTEPAKTUBHON (opMe W TMpernojaBaTelb YYUTHIBAET AKTUBHOCTh
OOy4JaronMXcs, HANPABJICHHYIO Ha PEIIeHWE MPEJI0KEHHBIX BOMPOCOB (BapHAHTOB
3a/1a4), a Tak’Ke BApUAaHTOB OTBETOB HA pelllaeMbIe BOIPOCHI (TIPOOIEMBI).



He cnemyer 0osTbCs naTh HEBEPHBIM OTBET WIHM JOMYCTUTH HHYIO OIITHOKY:
UCIIpaBJI€HUE U aHaldu3 OMMOOK B pEeXHUME OOLIEHUS C TMpenojaBaTesieM M
COKYpPCHUKaMU B XOJIe CEMUHAapa CIocoOCTBYET Ooliee r1y00KOMY OCBOCHHUIO YY4EOHOIO
MaTepuaia M TpeIynpekJaeT BO3ZHHUKHOBEHHE OMIMOOK B JaibHeimieM. /lomamiHue
3a/laHus (MOATOTOBKY K 3aHSITHSIM) CIEIyeT OCYIIECTBISATH peryisipHo. Ecnu To umm
WHOE 3ajJlaHue, MpU MOATOTOBKE K CEMUHAPY BBI3BAJIO 3aTpyAHEHHUE, HEOOXOIUMO
oOpaTUTBhCS K TMPENoJiaBaTeslio 3a KOHCYJbTaluen. PeryiaspHoOCTb B BBIOJTHEHHUH
JOMAITHAX 3aJaHuii (MMOATOTOBKE K 3aHATHSAM) - BaXKHBIH (DaKTOp KauyeCTBEHHOTO
OCBOEHHSI IUCLUUIIIINHBI.

MeToanueckue peKOMEHJANNHM MO0 OOYYEeHHMI0 JIMIl € OrpaHUYeHHBLIMH
BO3MOKHOCTSIMM 310POBbSI

[Tpodeccopcko-TipenoaBaTeIbCKUi COCTaB 3HAKOMUTCS c
MICUXOJIOTO(U3UOIOTUYECKUMH OCOOCHHOCTSIMUA OOYYalOIIMXCSd WHBAIUIAOB U JIUI[ C
OTPaHUYCHHBIMU  BO3MOXHOCTSIMU  370poBbsi  (OB3). Ilpu  HeobGxomumocTH
OCYHIICCTBJISICTCS.  JIOTIOJIHUTENIbHAS ~ MOJJEpKKAa  MpenojiaBaHusi  ThIOTOPAMH,
MICUXOJIOTaMHU, COITMAIbHBIMUA PAOOTHUKAMU, POIIEANIMMU MOATOTOBKY aCCUCTEHTaAMHU.

B cootBeTcTBUU ¢ MeTOAMYECKUMU pekoMeHaanusIMu Munoopaayku PO (yTs.
8 ampens 2014 r. Ne AK-44/05BH) B Kypce TIpearoiaraercsi HCIoiIb30BaTh
COLIMAJIbHOAKTUBHBIE U pe(IEeKCHUBHBIE  METOJbI  OOy4YeHHUS,  TEXHOJIOTHH
COLIMOKYJIbTYPHOM peadMIMTallMk C IEJbI0 OKa3aHUs IIOMOLIM B YCTaHOBJICHHH
MOJTHOLICHHBIX MEXJIMYHOCTHBIX OTHOIICHUN C JPYTMMHU CTYAEHTaMH, CO3JaHUU
KOM(OPTHOr0O ICHXOJIOTHYECKOr0 KiIMMara B cTyaeHueckod rpynmne. Ilogbop wu
pa3paboTKa y4eOHBIX MaTepUaioB MPOU3BOIATCA C YUETOM MPEAOCTABICHHS MaTepHUaa
B pa3UuHbIX (opmax: ayIUaIbHOW, BU3yaJlbHOM, C HMCIOJIB30BAHUEM CIIECIMATBHBIX
TEXHUUYECKUX CPEACTB U MH(GOPMAIMOHHBIX cucTeM. OCBOCHUE TUCHUIUIMHBI JIUIIAMU C
OB3 ocytiecTBasieTCs ¢ UCMOJIB30BAaHUEM CPEJCTB 00YYEHUSI OOIIErO U CHEIUAIBHOTO
Ha3HaueHus (MEPCOHAIBLHOTO M KOJUIGKTUBHOTO HCHOJB30BaHMs). MaTepuaibHO-
TEXHUYECKOe oOecreueHre npeaycMaTpuBaeT MPUCIOCOOJICHHE ayTUTOPUNM K HYXIam
mp ¢ OB3. @opma mpoBefeHUsT aTTeCTAallud Il CTYACHTOB-HHBAJIHJIOB
YCTaHABJIMBACTCA C yUETOM MHAUBUAYATBHBIX MICUXO(PU3UUECKIX 0COOCHHOCTEH.

st ctynentoB ¢ OB3 npegycmarpuBaetcst foctymnHasi hopma npe1ocTaBiICHUs
3a/IaHUM OLIEHOYHBIX CPEACTB, & UMEHHO:

e B TIIEUATHOM WIM OIJIEKTPOHHOU Qopme (WIs aUI] ¢ HAPYUICHUSIMU
OTIOPHOJIBUTATEIHLHOTO anmapara);

e B meyaTHOW (popme WM SIEKTPOHHOU (PopMe ¢ yBEIMYEHHBIM MpUdTOM U
KOHTPACTHOCTHIO (IS JIUI] C HAPYIISHUSIMU CIIyXa, PEeUH, 3pEHUs);

® METOJOM YTEHHUS aCCUCTCHTOM 3aJlaHusl BCAyX (U1l JIUI] C HapyLIICHUSMU
3penus). CTyIeHTaM ¢ MHBAJIMIHOCTHIO YBEIMYMBACTCS BPEMS Ha TIOJITOTOBKY OTBETOB
Ha KOHTPOJBHBIE BOTIPOCHI.

JIJist TakuX CTYACHTOB MpeaycMaTpUBaeTCs JAOCTymHas (Gopma MpeoCTaBICHHUS
OTBETOB Ha 33/IaHMs], a UMEHHO:

® MUCHMEHHO Ha Oymare Wid HaOOpOM OTBETOB Ha KOMITBIOTEpE (IIJIsl JIMII C
HapYLIEHUSIMU CITyXa, peyn);

e BHIOOPOM OTBE€Ta M3 BO3MOXKHBIX BAPUAHTOB C MCIOJIB30BAaHUEM YCIYT



aCCUCTEHTA (17151 JIUI[ C HAPYIICHUSIMUA OMTIOPHO-IBUTATEIBHOTO alllapara);

® YCTHO (JIJIA JIUI[ C HAPYIIEHUSIMHU 3PEHUS, OTIOPHO-/IBUTATEJILHOTO armapara).
[Ipn HEOOXOAMMOCTH ISl 00YYAIOMIMXCSI ¢ MHBAJIUAHOCTBIO MpOLIeIypa OICHUBAHUS
PE3yNBTATOB 00YUYEHUS MOXKET MPOBOANTHCS B HECKOJIBKO ITATIOB.

11. Ilepeyenb WHGOPMALMOHHBIX TEXHOJOIHWH, HCHOJb3yeMbIX IPH
OCYLIECTBJICHMH 00pa30BaTeJbHOr0 MpoLecca MmO JAMCHMIUIMHE, BKJIKOYas
nepeyeHb He00XOAMMOr0 MPOrPaMMHOr0 olecnedyeHUs: M HH(OPMALMOHHBIX
CIPABOYHBIX cHCTEeM (IPH HEOOXOAUMOCTH)

11.1 KoMnJIeKT JJUIEH3HOHHOT0 MPOrPAMMHOI0 00ecreyeHust

1. AwnrtuBupycHas 3ammura ESET NOD32
2. Windows, Microsoft Office
3. Astra Linux

11.2 CoBpemennbie npodeccnoHaJIbHbIE 0a3bl JAHHBIX U HH(POPMALIMOHHBbIE
CIIPaBOYHbIE CHCTEMbI

1. Uudopmarmonno-nipaBoBas cucrteMa «KoHcynbTanT [mtocy;

2. NUndopmarimonHo-nipaBoBas cuctema «["apant»;

11.3 CepTuduuupoBaHHbie NPOrpaMMHbIE U aNlIaPaTHBIE CPeICTBA
3amuUThl HHGOPpMALTUM

CepTudunpoBaHHble TMPOTPAMMHBIE M allllapaTHBIE CPEACTBA  3aIUTHI
uH(bOpMAIUU HE TPETyCMOTPEHBI

12. Onucanume MaTepUAIbHO-TEXHHYECKON 0a3bl, HeoOXoaAMMOW sl
OCYyIIECTBJIEHHSI 00pa30BaTEeJIbLHOIO MPOoIEcca 10 AUCIHUIINHE

- ayauTOpUU JUIi TMPOBEJACHMS JICKIMOHHBIX W CEMHHAPCKUX 3aHSTHUH,
000py1I0BaHHBIC BHJICONPOCKIITMOHHBIM 000PY0BaHUEM IS TIPE3CHTAIUH, CpeICTBAaMHU
3BYKOBOCIIPOU3BEICHHUS, SKPAHOM, IOCKOW MEIOBOU/MHTEPAKTUBHOM;

- OubiIMoTeKy, HMEKIIYI pabouue Mecta Uil CTYJIEHTOB, OCHAIICHHBIC
KOMITBIOTEPAMHU C IOCTYIIOM K 0a3aM JaHHBIX U ceTu HTepHeT

- KOMITBIOTEPHBIE KJIACCHI ¢ HAOOPOM JIMIIEH3MOHHOTO 0a30BOr0 MPOrPAaMMHOIO
obOecrieueHus1 JJis MPOBEJICHUS MMPAKTUYECKUX 3aHSATUNA U BBIXOJOM B IJI00QIBHYIO CETh
Internet;

Oo0pa3oBaTe/ibHbIE TEXHOJIOTUH

B mpouiecce nzydenns qucturinabl « MIHHOBaIy v mudpoBast TpanchopMaIius
Ou3Heca» MpeInoIaraeTcs:

® CONPOBOXJAECHUE Kypca JEKIMUA HArISJHOM NPE3EHTAlMEN, BKIIFOYAOIIEH
MPaAKTUYECKUE MMPUMEPDI, CXEMBI, TpadUKU, TAOTUIHBIN MaTEpHUa,

® PacCMOTPEHHME HA CEMUHAPCKUX 3aHATUSX HWHTEPAKTUBHBIX CUTYallMOHHBIX
3a/1a4 1o MpoOIeMaTHUKE TUCIUTIITUHBI,

® JICJIOBBIC UTPBI;



® pa300op KOHKPETHBIX CHUTYyaIlud, KOJUICKTUBHOE OOCYXKJeHHEe MpodiieM
POCCHUICKOH M 3apyOeKHOM MPAKTUKU MO U3YIaeMbIM TEMaM;

® BUPTyaJlbHOE OOIIEHWE B TEYCHHE CpPOKA M3YYCHHS Kypca B IEJIX
oOecriedeHus JICKIIMA U MPaKTUIECKUX 3aHSATHH HEOOXOIUMBIM MaTEpHUaIOM M TaKKe
KOHTPOJISI CAMOCTOSTEIFHON PaOOTHI CTYACHTOB.



